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Mabuhay/Greetings!

| respectfully recommend that JCI Philippine-New York be considered as the NYS Outstanding Chapter for the Year
End, based on how much the chapter accomplished in 2022, Also having hands-on and very active VPs, Officers,
and Advisers.

& See attached “Plan of Action” in a separate file.

& Quality Projects with a total of 70+ calendar events/meetings (Local, State, National ,Intl., and Community
o See the list in Exhibit A.

3

Facebook, Instagram, and Websites visibility
Continuously updated and active on Facebook, Instagram, and Website. See Exhibit B.

O

& Published PRs in the Community newsletter/event (with both nationwide and local coverage)
o local featured See Exhibit C.

& 34 Members Total
o Growth of 6! With 19 new members despite many aged out in 2022, See Exhibit D.

& $5K+ Net Raised at the end of the year
o Raised $6k totals from successful projects for 2023. See Exhibit E

& 2 Honorary JCI Phil-NY Members
o Awarded to highly-deserving Honorable Consul General EImer Cato and Deputy Consul Arman R. Talbo of the

Philippine Consulate. See Exhibit F

& Community Recognition of a JCI Philippine-New York Day on 12.21.22
o First time ever!! See Exhibit G.

& Featured local community Flyers & Websites: See Exhibit H
o Fiesta in America

o Simbang Gabi inquirer.net

o HTFI 5k

o Carbo-loading sa Consulate

& The chapter was well represented (majority) in local projects and NYS events virtual 1¢t tri and 2" trimesters
o Consistent participation and Phil-NY members, officers and alumni were in attendance. See exhibit |

3

Efficient Operations
Project-based accounting and more accurate membership reporting.

e}

Real commitment to advancing the UNSDG
Hone Your Health & Wellness: 5 series completed & well attended (see event pictures)
Operation Brotherhood: 5 successful projects and raised worth 5k monetary & goods donations.
Business & Chill: successful collaboration and business/organization Partnership.

O 0O O %

& Overall, most active chapter, well organized and activated several
members, both current and new members. See exhibit I: Holiday Party/Presidential Gala

Thank you for your kind consideration!

Mary Torrejon

2022 Chapter President JCI Philippine-New York
JCI Senator 80186

JCI NYS Governor #345
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Exhibit A:

2022 Year Event Calendar: Event Flyers : http://www.philnyjaycees.org/events.html

No. | 1stTri Event Date
1 | JCIPhil-NY Planning Session Local Chapter | 12.11.21
2 | JCI Phil-NY Board Meeting Local Chapter | 1.3.22
3 | Courtesy Meeting - Philippine Consulate to NY Community 1.5.22
4 | JCI Phil-NY Strengthen Your JCIIQ Series #1 Local Chapter | 1.14.22
5 JCI Phil-NY Hone Your Health& Wellness Healthy Habits Local Chapter | 1.28.22
Together#1
6 | JCI Phil-NY Business and Chill/Mem-Orientation Local Chapter | 1.21.22
7 | JCIPhil-NY February Board Meeting Local Chapter | 2.7.22
8 | JCI Phil-NY Business and Chill/Debate 101 Local Chapter | 2.18.22
9 | Community General Assembly (Phil Consulate NY) Community 2.19.22
10 | JCI Phil-NY Superbowl Boxes/Charity for Tonga Local Chapter | 2.13.22
11 | PIDCI Fundraiser Event Community 2.23.22
12 | JCIJersey City Induction National 2.27.22
13 | JCINYS Governor’s Dinner State 2.28.22
14 | JCI Phil-NY Meet&Greet Charter President International | 3.5.22
15 | JCI Phil-NY March Board Meeting Local Chapter | 3.7.22
16 | JCI Phil-NY 59t Induction and 2021 Presidential Awards Local Chapter | 3.15.22
17 | JCI NJ State Joint Induction National 3.16.22
18 | PIDCI Ball Community 3.22.22
19 | JCI Phil-NY Business and Chill/Women of Impact Forum Local Chapter | 3.27.22
20 | JCIPhil-NY Art for a Cause - KaBAYANIhan project Local Chapter | 3.27.22
21 | JCI Makati Induction International 3.27.22
22 | PIDCI Parade Meeting Community 3.20.22
23 | JCIPhil-NY Literacy Book Drive Local Chapter | 4.2.22
24 | JCIPhil-NY April Board Meeting Local Chapter | 4.4.22
25 | JCI Phil-NY Business&Chill/Cheers to Spring/JCl Visitation Local Chapter | 4.22.22
26 | JCIPhil-NY Surigao Nickel Meet & Greet Roel International | 4.28.22
27 | PIDCI Parade Meeting Community 4.28.22
28 | JCIPhil-NY Autism Awareness Month Local Chapter | 4.30.22
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2nd tri Date
29 | Consulate General Turkey - Asian Heritage Month Community 6.8.22
30 | Twinning JCI Perlas Pasay International | 5.16.22
31 | JCI Perlas Pasay Training Networking International | 5.26.22
32 | JCI Quezon Capitol Voice Training Public Speaking International | 6.10.22
33 | JCI Visitation JCI Makati (Philippines) PP/Sen Kurt Soliman International | 6.13.22
34 | JCI Visitation JCI Jamaica NEVP Odell Marsh Korean BBQ Dinner | International | 8.10.22
35 | JCI Perlas Pasay Effective Communication: Building Foundation | International | 8.24.22
36 | JCI Visitation - JCI Jamaica NEVP Odell Movie Night International | 8.4.22
37 | JCI Phil-NY Board Meeting Local Chapter | 5.2.22
38 ];321 Phil-NY Hone Your Health & Wellness Mental Health Matters Local Chapter | 5.20.22
39 | JCI Phil-NY Art for A Cause Painting Turnover Local Chapter | 5.26.22
40 | JCIPhil-NY PIDCI Parade Local Chapter | 6.5.22
41 | JCIPhil-NY Board Meeting Local Chapter | 6.7.22
42 | JCIPhil-NY Blood Donation Drive #1 Local Chapter | 7.10.22
43 | JCIPhil-NY Board Meeting Local Chapter | 7.13.22
44 {{(I()[ulzlllgilc-)l;llﬁc(el;;ne Your Health & Wellness Exercise for the Local Chapter | 7.18.22
45 ]p(i;::::;gY Help Hope and Stay Strong - Bingo/MID Year Local Chapter | 7.23.22
46 | JCIPhil-NY Business&Chill A Wave of Fun Beach Outing Local Chapter | 7.30.22
47 | JCIPhil-NY Birthday Concert for a Cause Local Chapter | 7.9.22
48 | JCIPhil-NY Fiesta in America - Peoples Ball Local Chapter | 8.14.22
49 | JCI Phil-NY Business&Chill Fiest in American Dream Local Chapter | 8.20.22
50 | JCI Phil-NY Sinehan sa Konsulado Local Chapter | 8.25.22
51 | JCI Phil-NY Board Meeting Local Chapter | 8.8.22
52 | JCI Phil-NY Operation Brotherhood Local Chapter | Aug-Oct
53 | Ei- Eastern Institute (New Jersey) National 5.21.22
54 | JCI Queens Induction State 5.21.22
55 | JCINYS 1st Convention - Game Room/Networking State 6.4.22
3rd Tri Date

56 | Effective Communication: rafting Your Message Intl 9.14.22
57 | General Membership Local Chapter | 9.22.22
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58 | PIDCI Election Community 10.1.22
59 | Halloween Spooktakular Hearoes vs Villain Local Chapter | 10.28.22
60 | JCIPhil-NY Operation Brotherhood Local Chapter | 10.6.22
61 | General Membership-Election Local Chapter | 10.7.22
Local
62 | Hone Your Health and Wellness HTFI 5 K Run #4 Chapter/Com | 10.8.22
munity
63 | Karaoke Night Local Chapter | 10.8.22
64 | Robert's Rule Training Local Chapter | 11.11.22
65 | JCINYS 2nd tri Convention State 11.12.22
66 | Hone Your Health and Wellness Art for Mind & Body #5 Local Chapter | 11.20.22
67 | Special Visit - Phil Consulate General in NY Local Chapter | 11.21.22
Carbo-Loading for NYC Marathon Runners/Volunteers Local
68 | (Startline Chapter/Com | 11.4.22
Kit) munity
Local
69 | NYC Marathon Volunteer Mile 17 Chapter/Com | 11.6.22
munity
70 | Presidential Gala/Holiday Party Local Chapter | 12.11.22
Local
71 | 34th Simbang Gabi - Nativity Live Scene Chapter/Com | 12.13.22
munity
Local
72 | NJ Devils Heritage Night Chapter/Com | 12.13.22
munity
73 | Passalamat(Gratitude/Tribute Award) Community 12.21.22
74 | Help Hope & Stay Strong y2 Free Kidney Dialysis (JCI Alabang) Intl 12.28.22
75 | Re-Imagine Music Video Local Chapter | 12.31.22

Exhibit B:

Facebook: https://www.facebook.com/philnyjaycees

Instagram: @philnyjaycees

Website: www.philnyjaycees.org
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Exhibit D: Members Jan:

Exhibit C: Community Events PR: https://tinyurl.com/jcipnypanunuluyan

Filipinos enjoy ‘Broadway’ Simbang Gabi in

New York

By: Carol Tanjutco - @inquirerdotnet  INQUIRER net US Buresu / 1111 AM December 20,2022

ADGOO

NEW YORK - As the Catholic churches in the PTTpines observe the nine days of
dawn masses before Christmas, the Philippine Consulate General of New York
concluded its 34th year of holding evening masses sponsored by nonprofit

i izations, in qui i style. As they say, “Onlyin

New York!"

A

BRILLIANT EARTH'
Dincover the Zodiec Collection

Shop Now

| ares

Body of university
professor found floating in
Pangasinan river

PBA: Shawn Glover
redoems self in Blackwater

& vin

Manila businesses have
until February 3 to renew

Rex Intal power AMC past
VNS

.4 _+ 1 Gabriela calls for justice

28 members to Dec: members

month new renew aged-out dropped
jan 1 1

feb 7 3 3
mar 1 3

apr

may 1 2

jun 2 1 1 2
july 1

aug 3

sep 1 3 4

oct 1 2

nov 1

dec 1 1 1

total 19 15 8 5
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Exhibit E Events

Income

AR

Expense

AP

Net

Note

JCI Phil-NY Literacy Book
Drive

4.2.22

CcD

JCI Phil-NY Blood Donation
Drive #1

7.10.22

CcD

100

100

JCI Phil-NY Blood Donation
Drive #1

9.18.22

CcD

100

100

NYC Marathon Volunteer
Mile 17

11.6.22

CcD

34th Simbang Gabi -
Nativity Live
Scene

12.13.22

CcD

264

-264

PIDCI Parade

6.3.22

CcD

1,250

1,073

177

profit

JCI' Phil-Ny Mile 17 NYC
Marathon
Runners/Volunteers
(Startline Kit)

11.6.22

CcD

JCI Phil-NY Meet&Greet
Charter President

3.5.22

JCI Phil-NY Art for a Cause
— KaBAYANIhan project

3.27.22

3,079

769

2,310

donated

JCI Phil-NY Surigao Nickel
Meet & Greet Roel

4.28.22

JCI Phil-NY Autism
Awareness Month

4.30.22

100

-100

Twinning with JCI Perlas
Pasay

5.16.22

JClI Visitation JCI Makati
(Philippines) PP/Sen Kurt
Soliman

6.13.22

100

-100

JCl Visitation JCI Jamaica
NEVP Odell Marsh Korean
BBQ Dinner

8.10.22

JCl Visitation - JCl Jamaica
NEVP Odell Movie Night

8.4.22

JCI Phil-NY Help Hope and
Stay

Strong - Bingo/Free Kidney
Dialysis

7.23.22/12.28.22

IA/MS/MD

24,52.44

200

1,960

692.44

donated

JCI Phil-NY Operation
Brotherhood: Small
Gesture Big Impact

Aug-Oct

300

300

Re-Imagine Music Video

12.31.22

JCI Phil-NY Hone Your
Health &

Wellness Exercise for the
Young

Once #3

7.18.22

JCI Phil-NY Hone Your
Health &

Wellness Mental Health
Matters

#2

5.20.22

JCI Phil-NY Hone Your
Health and Wellness Art
for Mind & Body #5

11.20.22
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JCI Phil-NY Hone Your
Health and Wellness HTFI 5
K Run #4

10.8.22

JCI Phil-NY Hone Your
Health&

Wellness Healthy Habits
Together#l

1.28.22

JCI Phil-NY Strengthen Your
JCI'1Q: Robert's Rule
Training #3

11.11.22

JCI Phil-NY Strengthen Your
JCI1Q: Effective
Communication #2

11.11.22

ICI Phil-NY Strengthen Your
ICI 1Q Series #1

1.14.22

ICI Phil-NY 59t Induction
and 2021 Presidential
IAwards

3.15.22

MD

9,203.65

8,203.64

1000.01

profit

UCI Phil-NY Fiesta in America
- Peoples Ball

8.14.22

MD

ICI Phil-NY Halloween
Spooktakular Hearoes vs
Villain

10.28.22

MD

6000

3400

2600

profit

ICI Phil-NY Presidential
Gala/Holiday Party

12.11.22

MD/MS

200

-200

awards

ICI Phil-NY Election Night

10.7.22

MD/MS

200

-200

Food/venu
e

ICI Phil-NY Business and
Chill/Mem-Orientation

1.21.22

MS/MD/ID

ICI Phil-NY Business and
Chill/Debate 101

2.18.22

MS/MD

UCI Phil-NY Superbowl
Boxes/Charity for Tonga

2.13.22

MS

500

500

donated

UCI Phil-NY Business and
Chill/Women of Impact
Forum

3.27.22

MS/MD

CI Phil-NY
Business&Chill/Cheers to
Spring/JCl Visitation

4.22.22

MS/MD

UCI Phil-NY Business&Chill A
lwave of Fun Beach Outing

7.30.22

MS/MD

CI Phil-NY Business&Chill
Fiest in American Dream

8.20.22

MS/MD

UCI Phil-NY Sinehan sa
Konsulado

8.25.22

MS/CD

240

160

80

donated

UCI Phil-NY Karaoke Night

10.8.22

MS/MD

2046

1544

60

442

profit

ICI Phil-Ny Carbo-Loading for
INYC

Marathon
Runners/Volunteers
(Startline Essential Kit)

11.4.22

MS/CD

200

-200

Food/drink
s

Total/not included

membership new/renewal

21,035.1

4,436

17,904.6

849

6,717.45

Net




Exhibit F: 2 Honorary Members Philippine Consulate in NY
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Exhibit H: Holiday Party/Presidential Gala/New Members Oath
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2022 CHAPTER PLAN OF ACTION

Mailing address: P.O. Box 634, Grand Central Station, New York, New York 10163 Website: www.philnyjaycees.org
Contact email:reggie.torrejon@philnyjaycees.or

“LEAD FORWARD TOGETHER”

LEAD with a meaningful purpose/intention, so we FORWARD to activate growth with integrity & pride, TOGETHER through trust
as one inclusive & diverse chapter for a collective impact.

Narrative:
“Lead Forward Together”

Following the success of Team 2021 “Shift Happens” under the leadership of Chapter President Andrew Luis at the
onset of its 59th year, Team 2022 eagerly strived to build on this success to continue the legacy exemplified by the
members of this chapter. We chose the chapter theme of “Lead Forward Together” We take all our

experience, all our skills, all our wisdom, all our passion, and focus them on driving ourselves and our community
to be better. With our 59 years of experience in leadership training and community service, we are uniquely
positioned to achieve even more. We connect people to create lasting relationships, whether personal or
professional. We offer balanced programs to empower young people to create positive change. We have been able
to accomplish that and we will continue the chapter legacy to lead forward together because together, everyone
achieve more and no other organization for young people is in a better position to deliver than the

Jaycees.

We had an eventful and fruitful 2022 year! The chapter started 2022 with Planning Session on 12.11.21. This
session was used as our team building, getting to know each other, and building momentum for the 2022 year.
The session was an in-person event, so it’s a plus, and it had 99% Board in attendance. We discussed the
following; What are our Objectives, Goals, Weaknesses, Strengths, Actions and Roles? We also set our event
calendar for 2022 and approved the budget for the 2022 year.

The First trimester we were coming hot. The chapter had 28 total events/projects/meetings, including
community, State, National, International and local events (see full calendar for the list). All events were
successful and well attended by nonmembers, members, officers, advisers, and alumni. The Chapter signed up a
total of 9 new members for the first tri and provided our members' various training and events to join. The big
event in the first tri was the 59t Induction, where we had NVP Jessper as our guest speaker and Deputy Consul
General of the Philippine Consulate in NY our special guests. It was a night to remember since we gave and
recognized 2 JCI NYS Governor, 3 JCl Senator that night and Inducted the 2022 Officers to end the night. The
chapter profited $1k to use for the chapter’s upcoming events and raised $500 for the “Operation Brotherhood:
Art for a Cause,” which later on collected total of $3k to use for food, drinks, Livelihood and rehabilitation
program in the Philippines for almost 1000 families affected by Typhoon Odette.

The second trimester was warmer weather, and the chapter had 27 events (see the event calendar), most of it
was inperson events. It was nice to get back to normal slowly and met JCl members and officers in person. The
chapter provided and executed a variety of events to the members to help develop their skills in different area.
During the 2" tri the chapter had few JCI Intl visitations from JCI Switzerland, JCI Philippines, and JCI Jamaica.
(see picture). We welcomed them with movie night and invited to join to our local events. The Chapter signed a
total of 6 new members during and after the chapter events.

The third trimester the chapter had 20 dates total in the calendar, including an invitation from community
leaders and chapter community events such as Blood Donation Drive, and Phil-NY Senators Picnic, the chapter
successfully participated and continued the two legacy projects to volunteered at 17Mile Water Station for NYC
Marathon 11.6.22 and Co-sponsored at 34t Simbang Gabi and participated to Live Nativity Play. Our biggest event
for the third tri was the Carboloading in Philippine-Consulate in NYC with 280+ registered attendees (intl/local
runners, and volunteers) for NYC Marathon. The chapter gave out a start line essential kit to 150+ runners.(


http://www.philnyjaycees.org/

2022 CHAPTER PLAN OF ACTION

Mailing address: P.O. Box 634, Grand Central Station, New York, New York 10163 Website: www.philnyjaycees.org
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https://tinyurl.com/carboloading ) To end the year, the chapter headcount to 34 additional with 4 new members
signed. Lastly, to end the impactful year, on 12.21.22 the chapter received the “Pasasalamat” award to recognize
the chapter’s support to Philippine Consulate General in NY for the Fil-Am community.
https://tinyurl.com/pasasalmat Chapter steps to ensure a successful year:
a. 12.11.21 - Planning session before the 2022-year start: Planning ahead was a big factor for 2022 eventful
year.

b. HOT - Following Honest, Open, and True communication within the chapter, state, national, and intl
connections.

c. Social media, website, and glue-up tools were used to share the chapter and JCI events.

d. Sending birthday cards, well wishes, and other messages built good and deeper connections to the
members, officers, lifetimers, and alumni.

e. Learned to let go, adapt to unexpected situations, and keep a positive mind.

l. Objective and Goals

The objective of the JCI Philippine-New York is to develop leaders who will create positive changes in the local and global
community and their own lives. This can be achieved through programs, training & workshops, community involvement,
international outreach, and business & networking opportunities to help our members develop themselves and improve our
community.

Specific goals for 2022 are:

1. To centralize project initiatives by promoting the chapter logo and aligning projects on the theme “LEAD FORWARD
TOGETHER.”

e The JCI Phil-NY logo is frequently used in all PR and all available organizational visibility and exposures.

2. To come up with signature projects highlighting 2022's team’s efforts that create a positive lasting impact in the
community.

Hone Your Health & Wellness Series - successfully executed 5 series

Blood Drive series — executed 2 Blood Drive series with Sloan Memorial Kettering Cancer Center in NYC
Business & Chill - Social networking and membership engagement

Operation Brotherhood - Fundraised worth $5,000 monetary and goods donation for free dialysis, livelihood
and rehabilitation program

3. To hold various quality fund-raising projects that will best generate funds to be used for upcoming chapter projects; for
chapter involvement in State, National and International Conventions; for purchasing chapter owned equipment &
tools; for membership services materials; and to leave at least $3,000 for the 2022 Board of Officers.

Induction of 2022 Chapter Officers - $1000
Karaoke Party - $500

Halloween Fundraising- $2,600

Corporate Website Ads - $500

PIDCI Parade -$177

4.  To provide opportunities to members and potential members to promote their businesses by conducting
entrepreneurial workshops & seminars, and networking events consistent with the JCI international mission of training
its members into young leaders and entrepreneurs.
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Business & Chill: Debate 101
Strengthen Your JCI 1Q: Effective Communication: crafting your message
Strengthen Your JCI 1Q: Roberts Rule

To develop member’s abilities to become good “people and task managers” by improving their skills in communication,
listening and time management through seminars and workshops.

Business & Chill: Debate 101

Strengthen your JCI1Q

To promote the image of the JCI Philippine-New Yorkand its achievements in newspapers and other media.

Press Releases in several media outlets, print, online and social media.

To give proper recognition to chapter officers and members in the Chapter, State and National Organizations for
projects and participations well accomplished.

Nominate outstanding members and deserving members to local, state and national awards submissions.

To provide each member with a Membership Packet and Identity which will contain all necessary material to integrate
and strengthen the feeling of “Jaycee-ness” among all chapter members.

Members will be provided with newsletters and membership packets, including articles about leadership.
Welcome Letter

Oath of member

JCI member orientation

To recruit members who are genuinely interested in becoming active, participating and thinking Jaycees.
Shoot for growth+, Achieved +6 at year end

To encourage active participation among the members — old and new — by encouraging them to chair projects, become
committee members and by showing them that their participation, whether big or small, matters.

90% Members, Board, Advisers and Alumni participated in events. Involvement in collaborative work with
other organizations.

To energize and “re-activate” non-active and former members by keeping them informed of what is going on in the
chapter and by actively pursuing them to be a part of at least two projects within the year.

Presidential Turn-over oath
Midyear Planning Bingo Social
Presidential Gala

To encourage creativity, open-mindedness and free thinking by conducting projects that is fun and creative.
Business & Chill: Cheers to Spring

Business & Chill: Women of Impact
Business & Chill: Wave of Fun
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Hone Your Health & Wellness: Art for Body and Mind

To conduct projects that will provide the attendees with skills and abilities that they can actually use in the real world.

Mental Health Matters — June 2022 collaboration with JCI local chapters JCI Cebu Hara
Art for Mind and Body — November 2022 well attended with adults and children

To sponsor government involved projects that will strengthen the chapter’s active participation in the leadership of the
government that directly affects the chapter's members.

Sinehan sa Konsulado — 90+ attendees and co-sponsored with Phil-Consulate, Knights of Rizal NY and PR-
USA

Carboloading sa Konsulado — 250+ attendees and co-organized with Phil-Consulate, Knights of Rizal NY,
PRNY, PRNJ and PR-USA

34th Simbang Gabi sa Konsulado

HTFI 5k Run — Hone your Health & Welnness

To conduct projects that will support and affect a bigger community of people who are in need of obvious help such as
those who are ill and hungry, affected by catastrophes, victims of poverty, efc...

Art for a Cause - Kabayanihan response (Operation Brotherhood) for families affected by Odette Typhoon
$3000+

Superbowl Charity Boxes - Fundraised for Tonga families affected by Volcanic eruption $500

Help Hope & Stay Strong year 2 - $600+

Small Gesture Big Impact - $1500+

To expose the Philippine-New York to a larger audience and promote the internationalism of the Jaycees through
internet exposure, twinning, networking with international organizations, planned national/ international trips, and
by recruiting more non-Filipino members.

Twinning projects with other chapters: JCI Perlas Pasay

Collaborated projects with Sister Chapters JCI Alabang, JCI Makati, JCI QC Capitol and Perlas Pasay
Collaborated projects with Intl & local contacts in JCI Jamaica, JCI Nigeria Yabatech, and JCI Cebu Hara, JCI
North Jersey, JCI Jersey City and JCI Cainta

To strongly encourage members and officers to attend state conventions as well as national and international
conferences.

Attendance to World Congress

Attendance to NYS Conventions — 95% Board attended the 1st and 2" conventions.
Attendance to JCI USA Annual Meetings - Attended JCI US training and zoom/live meetings.
Attendance to El — Attended El training (May 2022)

Updating of a website, social media and utilize technology that will update its contents and upgrade applications for
user engagement and participation.

Up to date of Website www.philnyjaycees.org
Up to date of Social Media outlets ( Facebook and Instagram) @philnyjaycees
Utilized Glue Up Campaign emails sent to members (16 emails)
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1. Methodology

Contact email:reggie.torrejon@philnyjaycees.org

1. The following procedures were used to determine the needs of the chapter and the community we serve:
* Quarterly or Bi-Annual Assessments
* Planning Board sessions on 12.11.21 in Secaucus, NJ.

a. Specific member needs are as follows:

Immediate orientation and activation program — JCI orientation January 2022 with NVP Jessper
Defined membership packet, IDs — Updated and sent JCI member packets

Better understanding of the Jaycee movement — Planning Session and JCI Orientation
Well-rounded programming — All 5 area of VPs executed successful (40+) projects

Networking opportunities — Business & Chill series

Individual Development trainings - Strengthen you JCI IQ series

Recognition of efforts — Sent nomination State and National Awards submission

Mentoring — 40+ Fun and well-rounded events that members interested to chair and join.
Consistent and balanced communication — Sending Birthday messages, invites and personal/glue
up messages. See recommendation/nomination letter

b. Specific chapter needs are as follows:

Membership activation and retention — 40+ Fun and well-rounded events that members interested to
chair and joined.

Enhanced and efficient internal and external communications — utilized Glue Up campaigns, social
media and website for up to date communications

Public Relations and advertising opportunities — Pinoy Life FB feature, Fiesta in America Ball/Fiesta
in American Dream

Availability of meeting/ project venues — Zoom meetings and outdoor for in-person

¢. Specific community needs are as follows:

Manpower/ volunteers for community service projects — 90% of board & members’ attendance
Collaboration / joint projects with other community organizations - Phil-Consulate, Knights of Rizal
NY, PRNY, PRNJ, HTFI and PR-USA

Parliamentary Procedure/ Running effective meetings — Roberts Rule Training with JCI Sen Brandon
with collaboration JCI local and Intl chapters.

2. Through planning, we determined the following chapter strengths and weaknesses, opportunities and threats:

a. Strengths

b. Weaknesses
[ ]
[ ]

History, legacy and longevity

Strong mentorship from past presidents
Strong camaraderie

Solid structure and foundation

Positive image in the community
Fun-loving members

National and International ties
Communication improved

Legacy Projects

Strong communication

Inactive Members and lack of personal commitment from members
Lack of consistent JCI branding
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c. Opportunities

d. Threats
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Lack of utilization of chapter website, lack of media outlets
Lack of awareness on membership needs

Poor recruitment strategy and need for recruitment of new and younger individuals due to members
aging out

Outdated by-laws

Not using PMG consistently

Need more allocation for chapter resources.

Lack of younger members 22-27yrs old

punctuality

Competing Chapters

Lack of events for New Jersey residents who are members.

Collaboration with various organizations

Corporate sponsorships

Media Contacts and Social Media, Digital Assets
Several potential members

Alumni associations and Kids creation

Potential relations with Asian organization

501(c3) organizations easily receives grants
Opportunity to revive other chapters (metro for example)
Membership Packet

Project with more impact

Marketing social (slide show at events that are largely social)
Higher profile projects equals more exposure

More direct personal interaction with community

Learn to communicate in improved way

Providing value to membership

Economic/Pandemic crises

Lifestyle changes (socially, mobility, etc)
Competing activities in NY

New organizations form in around New York
Time management

Losing community support

3. Using the above planning processes, the following potential chapter problems and their possible solutions were discussed:

Problem: Lack of activities supportive of National Organization’s efforts and Initiatives

Solution: Support (a) Nationally Adopted program/s

Problem:  Lack of personal commitment from members, too busy to find time for the Jaycees

Solution: _ Officers should show their personal commitment to the members so the members will reciprocate

Offered well-rounded and interesting project to suit their interests

Offer “personal touch” by sending birthday/well wishes/sympathy card

Let the members know that their contribution is important for the success of the chapter and that
their time and effort is highly appreciated by everyone

Allow members to be creative and to exercise ownership of their projects

Mentoring and motivation

Problem: Poor recruitment strateqy and need for recruitment of new and younger individuals due to members aging out
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Solution: _ Officers should have an abundant knowledge and competency about the Jaycees. Each officer is a walking billboard
for the group. Their knowledge of the org is crucial, their enthusiasm is contagious and their personal circle of
friends is also a potential pool of members.

e People become members when asked. Each officer and other members should constantly ASK
someone to be part of the group.

e  Recruit members who are in the age rank of 20s — 30s

e Consider the possibility of recruiting members who just got out of college by using the infinite
networking possibility of being a Jaycee

e  Conduct Membership Missions in the Community

Problem: Members are not given due attention and lose track of their engagement
Solution: Ask members for their feedback after every project. Find out what members feel and think about the chapter
Consistent feedbacks always provide better opportunities to improve

e Ask all members to be involved, not just those who are always present in events. Reach out to
members who are not as active as the others. Delegate and motivate.

Problem: Lack of consistent JCI branding
Solution: _Re-align all marketing materials (brochures, business cards, etc.) with the JCI brand. Relaunch website and provide
multiple digital assets for brand presence and social media activities
e  Provided Digital asset presence for members and public engagement.

Problem: Lack of presence outside Filipino community, few non-Filipinos are getting involved
Solution: Promote the chapter and the Jaycee movement in social networking sites and in different media outlets. Recruit more
non-Filipinos to showcase the internationalism of the Jaycees
e Carboloading sa Konsulado — invited runners all the globe that participating the NYC marathon
e NYC Marathon Mile 17 - legacy project with International community
e  Fiesta in America in American Dream — event inside the mall that open to all nationality

Problem: _Lack of utilization of chapter website, outdated website
Solution: _Promote, promote, promote the uses and functionality of the chapter website among members and non-members
Relaunch website
e  Shared the links for upcoming events http://www.philnyjaycees.org/events.html
e Updated the 2022 Board and Lifetimers http://www.philnyjaycees.org/lifetime-awardees.html
e  Zoom Trainings uploaded http://www.philnyjaycees.org/lifetime-awardees.html

Problem: Lack of meeting space, long meetings and late comers
Solution:  Choose convenient meeting places, be strict with Robert's Rules, provide bullet points in advance and avoid coming
late. Device ways to encourage officers to arrive earlier and avoid being late.

Problem: Lack of concise succession planning
Solution: _Evyeball the potential successors as early as mid-year and start training, motivating and encouraging so running for a
position the next year will be smooth and easy

Problem:  Disgruntled former members and many misconceptions about Jaycees

Solution: When meeting non-members, ask what they think about the Jaycees and what they’ve heard about the Jaycees. When
a misconception is brought up, correct it right away. Be a conscious speaker and speak the truth about the
Jaycees. Even if the information comes from former members, correct them right away if they developed the
wrong idea or apologize if they experienced something negative.
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4. After reviewing all of the above information, the following long-term goals were approved by the chapter:

a. To establish the image and ideologies of the Junior Chamber Movement, through the Philippine-New York Jaycees, in
the Philippine-American communities in the Tri-State Area. In addition, to promote the Jaycees as the organization to beat in the
New York City Area.

b. To improve the presence of JCI Phil-NY in the US Jaycees and JCI stages.

c. To establish and maintain a consistent marketing strategy which is aligned with the JCI chapters from all over the world.
d. To enhance and maintain the structures, protocols and best practices of the chapter when it comes to running meeting,
organizing events, communicating, meeting with people or supervising projects.

e. To enhance and make efficient the administration of the chapter and the management of its people.

f. To improve and enhance the competency of members about the Junior Chamber movement.

g. To unleash and develop the skills and potentials of the members which they can use and apply in their personal or
professional lives.

h. To recruit more non-Filipino members to showcase the internationalism of the Jaycees in spite of our ethnic name and

to maintain a steadfast growth of active and involved members.

5. After reviewing all of the above information, the following short-term goals were set in each of the following Areas of
Opportunity:

BUSINESS AREA OF OPPORTUNITY

This area provides an opportunity for individual members to contribute to the development and enhancement of the economic
infrastructure, prosperity, and well-being for all nations.

Projects in this Commission give chapters the chance to enhance the economics of the community by conducting projects to
increase business productivity. Economic progress can be achieved by partnering with the local Chamber of Commerce,
organizing small investment clubs, visiting successful companies to learn to conduct their business, and by inviting successful
entrepreneurs to speak at monthly meetings. Junior Chambers can also conduct training sessions how to enhance company
operations and promote free enterprise as the best way to achieve economic justice.

Objective:

To provide opportunities to members and potential members to promote their businesses by conducting entrepreneurial
workshops & seminars and networking events consistent with the JCI international mission of training its
members into young leaders and entrepreneurs.

Strengths:

® Connections with Filipino-American business owners.

® Good relationship with community individuals who can refer Jaycee members to business owners and successful
professionals in the community.

® Experience in conducting business opportunities projects

Weakness:
® |ack of support and interest of some business owners.
® Unfamiliarity of business owners with the chapter and the JCI organization.

Goals:
® To conduct seminars of interest to current and prospective small business owner:
® To highlight member business on chapter website; added business logo and flyers
® To conduct networking events — successfully executed 4 events highlighted the sponsors banners and logo

Projects:
e Business & Chill Debate 101 - completed
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Business & Chill Cheers to Spring - completed invited local organizations and sponsors
Corporate Website Ads — well maintained & raised for sponsors ads $500+

Karaoke Party - successfully executed and marketed with local business $200

Concert in the Consulate -

Membership Recruitment through Business Area of Opportunity
Goal: To recruit 2 new members through business opportunity projects
End of the Year Evaluation: 19 new members

MANAGEMENT AREA OF OPPORTUNITY

This area develops the managerial skills of the individual member at all levels of the organization. Some areas of management
development programming are interrelated with Individual Development, Community Development and Membership Services;
however, certain areas stand on their own. Proper financial and personnel utilization is the hallmark of a successful year.

Ways and Means, Audit, Insurance, Incorporation, Taxes (Financial Management Commission): Recognizes success in
managing the financial aspects of the chapter. This area deals with the ways and means to raise funds for chapter operation. This
area manages the financial aspects of chapter operations; ensures that chapter funds are allocated accordingly; and that the
financial and budget reports are presented in a clear and timely manner.

Objectives:
® To hold various quality fund-raising projects that will best generate funds to be used for upcoming chapter projects; for
chapter involvement in State, National and International Conventions; for purchasing chapter owned equipment & tools;
and for acquiring membership services materials;
® Toleave at least $3,000.00 for the 2023 Board of Officers
® To align with JCI branding

Strengths:

Active support of members & alumni and friends of Jaycees

Connection with other organizations which are willing to have collaborative fundraising activities with the chapter
The chapter is known for setting up prolific fundraising events

Good ties and relationships with different business entities and individuals.

Diversity of members that will open up to different demographic of people for support

Experience in setting up fundraising event.

Weakness:

e Low member participation.
e  Overlapping chapter project

Goals:

e To conduct at least two ways and means projects with a total net profit of $3,000.00 — completed and successfully
executed projects and profit $5k+

e To end the year with at least $3,000.00 in the bank in light of change in membership - completed and successfully
executed projects and profit $5k+

e To make special fundraising project where the proceeds will help compensate for members expenses during
conventions. completed and successfully executed projects and profit $5k+
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Induction of 2022 Chapter Officers — successfully executed & raised $1000+
Karaoke Party - successfully executed & raised $500+

Halloween Fundraising- successfully executed & raised $2,600+

Corporate Website Ads — well maintained & raised for sponsors ads $500+
PIDCI Parade - successfully executed $177

Concert in the Consulate -

Public Relations (Marketing, Communications and Public Relations Commission): This area relates to projects, activities,

and functions conducted to promote the image of your chapter and the Junior Chamber movement in the community.
Objective:
e To promote the image of the JCI Philippine-New Yorkand its achievements in newspapers and other media.
Strengths:
® Good relationship with other organizations, community groups and individuals.
® Acquainted with people from local Filipino newspapers.
® Diversity of members which opens doors to promote to different demographics.
® Various free media to market the chapter such as Facebook, forums, social networking websites, other websites, etc.
® Well established and fully functioning chapter website.
® Tech-savvy members
®  Good reputation of the Philippine New York Jaycees Newsletter (Tambuli)
® Marketing materials such as brochures, postcards, pens, badges efc...
Weakness:
e JCI/USJC organization is not so popular with its target audience
e Lack of office/meeting/storage space.
e Lack of bank funds/reserve
Goals:
e To conduct a year-long ongoing PR project. Updated social media and utilized technologies
e Toleverage the newsletter and other chapter publications to raise funds for ways and means projects. Added logos and
flyers
e To maintain and update chapter web site frequently. Successfully updated information upcoming/past events, current
2022 board and event pictures
e Toenhance and distribute chapter marketing materials ; Utilized Glue up features and social media accts
e  To make use of opportunities to advertise and promote the chapter in Filipino and non-Filipino community activities. Logo
was included in local communities PR, flyers and banners in 5 community events.
e Tohave specially made advertising materials for the chapter and distribute during community events. Created a essential
startline kit for runners with chapter logo during Carbo loading
e Toinform members on the current information updates on the chapter. Utilized Glue up features and social media accts
e Toinvolve the members in the promoting the chapter. 10 new/current members engaged, chaired and part of committees

Projects:

or became a speaker.
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JCI designed banners, poster board, and t-shirts - completed

Press releases of events and projects in newspapers, and websites - completed chapter featured in

https://usa.inquirer.net/119457/filipinos-enjoy-broadway-simbang-gabi-in-new-
york?fbclid=IwAROM2UIh1E6ntZRHSWGmoGu7c 8C5Fsz9bdgK2uQQpy6GzLKTHCh1Cz130g

Increasing exposure of the chapter in social networking sites — completed/see chapter recommendation/nomination
letter

Maintenance of the website, Facebook, Instagram and other — completed www.philnyjaycees.org / @phinyjaycees

Jaycee video presentation/ commercial — Big banner exposed in the American Dream Mall //see chapter
recommendation/nomination

Socials, Awards, Sports, Meetings, Visitations (Membership Services): This area deals with all projects and activities
conducted with the purpose of providing activities and services to members. This area of opportunity ensures that new members
join the chapter regularly, receive proper orientation, are included in the chapter's activities immediately after joining, and are
provided with needed services.

Objectives:

To Inform, Recruit, Retain and Reactivate Jaycees members

To hold a new-member orientation and provide each member with a membership packet which will contain all
necessary material to integrate and strengthen the feeling of “Jaycee-ness” among all chapter members.

To recruit members who are genuinely interested in becoming active, participating and thinking Jaycees.
To encourage active participation among the members — old and new — by encouraging them to chair projects, become
committee members and by showing them that their participation, whether big or small, matters.

To energize and “re-activate” non-active and former members by keeping them informed of what is going on in the
chapter and by actively pursuing them to be a part of at least two projects within the year.

Strengths:
® Strong mentorship from past presidents
® Strong camaraderie
® Fun-loving members

Weakness:

Goals:

Inactive members and lack of personal commitment

Need to recruit new and younger individuals due to members aging out

Lack of awareness on membership needs

Poor recruitment strategy and need for recruitment of new and younger individuals due to members aging out
Member burnout

To inform/educate current and prospective members: JCI member orientation with NVP Jessper
= What the Jaycees is all about (i.e. history, Phil-NY and other chapters)
= Great benefits of being a Jaycee (i.e. leadership development, international organization)
= How they can gain the best Jaycee experience (i.e. join committees, attend conventions)

To recruit new members and to maintain a steadfast growth of active and involved members 19 total new members
To recruit 10 new members this year - chapter recruited total of 19 new members

To provide incentives to members for every successful recruitment — free JCI Phil-NY merchandise

To Encouraged current members to invite non-members to Jaycees events (GMM's,M-nights) — completed

To retain/maintain at least 50% of the chapter’s current membership; encourage them to renew: 54% retention for
current members

To “re-energize” members by trying to get them involved with chapter events: consistent invite and reminders using
chapter social media accts.


http://www.philnyjaycees.org/
https://usa.inquirer.net/119457/filipinos-enjoy-broadway-simbang-gabi-in-new-york?fbclid=IwAR0M2UIh1E6ntZRHSwGmoGu7c_8C5Fsz9bdgK2uQQpy6GzLKTHCb1Cz13og
https://usa.inquirer.net/119457/filipinos-enjoy-broadway-simbang-gabi-in-new-york?fbclid=IwAR0M2UIh1E6ntZRHSwGmoGu7c_8C5Fsz9bdgK2uQQpy6GzLKTHCb1Cz13og
http://www.philnyjaycees.org/

2022 CHAPTER PLAN OF ACTION

Mailing address: P.O. Box 634, Grand Central Station, New York, New York 10163 Website: www.philnyjaycees.org
Contact email:reggie.torrejon@philnyjaycees.org

To conduct General Membership meetings and M-Night Socials completed
To provide agendas for 12 General Membership meetings, record and distribute minutes for GMMs completed
To reach out college students and community groups as potential members — attended large community events

To enhance and maintain “Personal Touch” with members and keeping them informed - sent birthday post card and
personal message

To ensure membership dues collection and payment. Utilized and access Glue Up features

® |mplement new projects (i.e. athletics/sports groups for members and families) Completed and added new relevant
projects in current situation (Hone your Health & Wellness)

® For those who are active members encourage them to chair/co-chair projects, attend conventions. Done — successfully

re-activate and encouraged new member to be a guest speakers or host

Projects:
e  Membership Event + New Member Orientation — successfully executed
e Membership Socials/M-Nights Diversify the venues to compliment the time of year:
= Winter: Business & Chill (Superbow! Charity boxes & Debate 101)
= Spring/Summer: Business & Chill (Cheer to Spring Happy Hour, Wave of Fun)
= fall: Karaoke Party, Holiday Party Christmas Party/Year-End GMM Socials
e  Mentoring program: One on one orientation and mentorship
e Regularly scheduled GMM (every month along with socials every other month), new member Orientation for new,
current, and prospective members, held quarterly),
e  Co-Sponsor with other young professionals group and other NYC area Jaycees chapters (Especially Happy Hours)
hosted JCl visitation and attended local chapters events/Induction
e  Prepare and distribute Membership packets for all members, new and old — sent welcome letter and
certificationpacket
e Attended Senator Picnic Get Together

Planning and Evaluating (Strategic Planning Commission): This area manages the activities and projects that focus on the
reporting, needs analysis, planning and evaluation of chapter management. This area is responsible for overseeing the completion
of the entire Planning Guide for Chapter and in monitoring, evaluating and reporting progress to the Board of Directors.

Objectives:

® To give proper recognition to chapter officers and members in the Chapter, State and National Organizations for each
project and participation well accomplished.

® To ensure the completion of Chapter Business Plan
® To ensure that chapter activities are conducted and aligned with and according to chapter plans.
® To complete/conduct chapter evaluations.

Strengths:
® Knowledge gained during Future’s Officers Training Seminar
® Enthusiastic and committed Board Officers
®  Support for mentors

Weakness:
® Lack of systematic reporting facility
® | ack of meeting space

Goals:
® To submit Mid Year and Year-End Evaluations — completed sent out email for chapter completion mid and year-end
® To submit Annual Report — completed during Holiday/Presidential Gala
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® To provide 12 written financial reports to the general membership- completed and presented during GMMs

® To conduct and provide agendas for 12 Board of Directors Meeting - completed

® Torecord and distribute minutes for 12 Board of Directors meetings - completed

® To conduct a chapter awards program — recognized officers, members and advisers during Presidential Gala
Projects:

® JCI Membership Orientation — successfully executed with guest Speaker JCI US NVP Jessper

® Awards Submission —completed 1st & 2nd Tri

® Board Meetings — completed (see calendar)

®  General Membership Meetings/ M-Night — completed (see calendar)

® Passport to Civic — successfully executed Passport Miler training with JCI Senator Stevenson Van Derodar

® Mid Year and Year-End Evaluations — successfully executed

®  Superbowl Charity Boxes - successfully executed a fun event and raised $500

® Business & Chill series — successfully executed (JCI debate 101, Women of Impact, Fiesta in American Dream,
Wave of Fun, Karaoke Party and Holiday party)

Membership Recruitment through Management Area of Opportunity
Goal: To recruit 2 new members through MD opportunity projects
Evaluation of Area: 19 new members - 6+ end of the year

INDIVIDUAL AREA OF OPPORTUNITY

Embodying a line in the Jaycee Creed that “Earth’s great treasure lies in the human personality”, this area focuses on training and
activities that improve the quality of life of members. It also provides an opportunity for individual members to realize their personal
potential through training programs.

Another component in this area would be projects conducted with the primary focus of providing training to members on specific
Jaycee chapter management tools or functions. It also focuses on developing members for the purpose of increasing knowledge,
education, and improving skills through leadership training. While there is an Area of Opportunity for individual development, every
single activity in the Junior Chamber organization is oriented to develop the potential and skills of the individual member. Active
participation in activities in any of the areas will give the member the opportunity to enhance his or her potential. The Individual
Area of Opportunity ensures that new members are brought into the organization and are provided with training to fully develop
their personal and professional potential.

Objective:

® To sponsor various free, diverse and well-rounded informational seminars that will develop the attendees’ soft and
technical skills and abilities.

® To encourage creativity, open-mindedness and free thinking by conducting projects that are fun and creative.
® To conduct projects that will provide the attendees with skills and abilities that they can actually use in the real world.
® To use PMG process in all project

Strengths:
® Many members are currently involved in life improvement activities.
® The location being New York City, there are endless list of activities to choose from.
® Chapter resources for speakers and trainers.
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Weakness:
® lack of experience in recent events.

Goals:
® Tohave members attend NYS Convention trainings — members/officers attended & participated 1t and 29 conventions.
® To conduct four personal skill development workshops — successfully executed Strengthen your JCI IQ with 3 series
® To conduct Parliamentary Procedure seminar - successfully executed Roberts Rule with JCI Sen Brandon

Projects:
e Hone your Health & Welness Series1: Healthy Habits Together successfully executed/ 3 inspiring guests speakers

® Hone your Health & Welness Series2: Mental Health Matters successfully executed / 1 yoga instructor

® Hone your Health & Welness Series3: Exercise for the Young Once successfully executed / 1 medical/Olympic
professional speaker

® Hone your Health & Welness Series4: HTFI 5k Run for your health & help others successfully executed / in-
person&virtual run for charity

® Hone your Health & Welness Series5: Art for the Mind & Body successfully executed / in person art class
® Strengthen your JCI 1Q1: Passport Miler successfully executed/ guests speaker JCI Sen Steve Van Derodar

® Strengthen your JCI 1Q2: Effective Communication: Crafting you Message successfully executed/ guests speaker JCI
Perlas Pasay 2023 CP Maya Aryaga

® Strengthen your JCI 1Q3: Roberts Rule successfully executed/ guests speaker JCI Sen Brandon Schumacher

Membership Recruitment through Individual Development Area of Opportunity
Goal: To recruit 2 new members through ID opportunity projects
Evaluation of Area: 19 new members - 6+ end of the year

COMMUNITY AREA OF OPPORTUNITY

This area develops the sensitivity of individual members to societal problems and knowledge of community dynamics in solving
these problems through actual experience. Like all citizens, Junior Chamber members have a stake in the betterment of their
communities.

Human Services, Community Improvement: This area focuses on the promotion and improvement of the quality of life for
people in the community by working directly with people and through improvement of resources or facilities in the community. It
involves projects and activities that deal directly with people, such as youth and elderly assistance, mental health and retardation,
health and safety, properties, economic development, energy, and environment.

Community Fundraising: It also recognizes success in raising funds for programs that are not Jaycee managed, such as health
related organizations, foundations, or any organized community charities.

State and National Jaycee Involvement: Included in this area is the promotion and implementation of state or national emphasis
programs. The Nationwide Chapter Projects include: Nothing But Nets, Kids Jaycees, Adopt A School Program

Government Involvement. An aspect of this area would be the chapter's involvement with the local, state, and national
governmental process. Ex. Homelessness Project with NYC and Diversity Programs

Recruitment, Extensions, Chapter Assistance: An integral focal point of this area includes projects and activities targeted at
recruiting new members and establishing new chapters.
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Objective:

® To sponsor government involved projects that will strengthen the chapter’s active participation in the leadership of the
government that directly affects the chapter's members

® To conduct projects that will support and affect a bigger community of people who are in need of obvious help such as
those who are ill and hungry, affected by catastrophes, victims of poverty, efc...

® To conduct a fundraising project to support programs that provides assistance to community members/ citizens who
are in need of help in acquiring food, medicine and such necessities.

Strengths:
® A collection of members willing to aid the needy financially
® Members who are actively involved in elections and activities that affect the city and state government

® Member's involvement with other organizations and public school will help ease the execution of JAYS
Weaknesses:

® Possible lack of participation
® Some children lack good role models

Goals:

® To conduct 1 underprivileged project — collected and donated literacy books for JCI Perlas Pasay Library

® Toconduct 1 community project — Executed two Blood Drive to support Memorial Sloan Kettering Cancer Center to help
bring awareness of the shortage due the pandemic.

® Support a JCI Intl Program - collected and donated literacy books for JCI Perlas Pasay Library

Projects:

e Litarcy Book Drive — completed and donated books to JCI Perlas Pasay (sister chapter)
e Blood Drive Series — completed 2 series and partnered with Sloan Memorial Kettering

o Grandparents-Day-celebration

e Independence Day Parade — completed & well attended by members, officers, family, friends and other JCI
membrs

e  Sinehan sa Konsulado completed & well attended with 90+

e Carboloading completed & well attended with 280+

e NYC Mile 17 Marathon — completed & supported CP President Mary for 7th marathon race

e Simbang Gabi completed & well attended with 100+
ClothinalTov.Dri

Membership Recruitment Through Community Area Of Opportunity
Goal: To recruit 2 new members through CD opportunity projects
Evaluation of Area: 19 new members - 6+ end of the year

INTERNATIONAL AREA OF OPPORTUNITY

This area provides an opportunity for individual members to contribute to the development of goodwill, understanding, and
cooperation among all peoples. This area focuses on success in providing assistance or promoting understanding and
communication between the chapter and people outside the United States including Twinning, youth activities, Junior Chamber
International, or World Congress-related activities. Projects in this area of development include those that provide assistance or
promote understanding and communications between the chapter and people outside the United States. Junior Chamber
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members recognize the fact that the present world problems can often be solved through international collaboration, tolerance and
friendship. Members put this belief into practice by collaborating in joint worldwide projects.

Objectives:

To expose the Philippine-New York to a larger audience and promote the internationalism of the Jaycees through
internet exposure, twinning, networking with international organizations, planned national/ international trips, and
by recruiting more non-Filipino members.

® To strongly encourage members and officers to attend state conventions as well as national and international
conferences.
® Tofocus on projects that provides international awareness to the chapter's members.
Strengths:
® Prestigious chapter history and tradition, since 1963 and well-established chapter reputation across the state
® Extensive resources in the chapter’s past and current officers who have held state, regional and national offices.
® FEasy access to cultural events and museums. New York Chapter location
® \Well-established connections with Philippine-American community organizations.
® Well-established reputation as the point of contact for visiting Jaycees from all over the world
® A number of non Filipino-American who are current members.
Weaknesses:
® | ack of current member awareness of the heritage, history and traditions established by previous PNYJC officers
® Lack of funds for members to attend conventions
Goals:
® To conduct two chapter visitations — chapter had 5 visitations events (JCI Jamaica, JCI Switzerland, JCI Makati, JCI
Surgiao Nickel and JCI Angeles Kuliat)
® To conduct 1 state involvement project — Attended and participated 1t and 2 tri conventions
® To encourage members (non-officers) to participate in at least 2 state events Attended and participated 1st and 2nd tri
conventions
® To familiarize members to international affair opportunity — conducted meet&greet Intl chapters and Charter President
® Hold projects with other chapters — collaborated and participated in Intl projects JCI Alabang, JCI Perlas Pasay and
attended virtual Induction of JCI Makati
Projects:
® Attend NY State Conventions.
®  QOperation Brotherhood 1 Art for a Cause
® Operation Brotherhood 2 Small Gesture Big Impact
®  Operation Brotherhood Help Hope Stay Strong year2
® Twinning with Jaycee chapters from other countries — 1 renewal of sisterhood JCI Perlas Pasay
® Meet&Greet Charter/1st President of JCI Phil-NY
® |Intl Visitation — 5 Intl JCl visitations
®  Autism Forum part 1
o Sweet & Suave
o Autism-Legothon-part 2

Membership Recruitment Through International Area Of Opportunity
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Goal: To recruit 2 new members through IA opportunity projects
Evaluation of Area: 19 new members - 6+ end of the year

lll. Supporting Documents

%* Roster of Chapter Officers and Duties. Include name, address, phone number, and e-mail address. APPENDIX A

% Calendar of Events. Include dates of Board of Directors’ and General Membership Meetings. Also include proposed
projects, membership nights, and proposed dates for starting and completing extensions. APPENDIX B

s Proposed Chapter Budget. Include projected income and expenses in each area of opportunity. APPENDIX C
% Membership Plan APPENDIX D
s Organizational Chart APPENDIX E

APPENDIX A ROSTER OF CHAPTER OFFICERS' FUNCTIONS AND RESPONSIBILITIES

President - The President is the overall administrator and Chief Executive of the chapter and is in-charge of all areas of
responsibilities, including but not limited to, chairing executive committees and general membership meetings, appointing legal
counsel, state director, and all non-elected staff officers positions. The President also supervises all areas of program development
and trains members into becoming officers and project chairpersons.

Vice Presidents - The positions of the five Vice Presidents — Management Development, Individual Development,
Community Development, Membership Services and International Affairs, assure the Board and
membership that equal emphasis is placed on all areas of the "total Jaycee concept". Detailed and
specific responsibilities are described in each area of development programming. General functions
and responsibilities include the following:

1. Develop and conduct a member survey to determine the strengths, weaknesses and interests of the chapter and
community.

2. Develop a plan of action based on the survey.

3. Develop annual growth plan and program evaluation.

4. Coordinate with the treasurer in each specific area of programming development portion of the chapter budget.

5. Coordinate the selection and training of  project chairpersons with the assigned director.

6. Contribute monthly articles for the chapter newsletter.

7. Provide a written evaluation of the annual progress of the development programming area by preparing a year
end programming book.

Director(s) - Serves as elected members of the Board, which is the policy-making body of the chapter. Communicates with
assigned members. Assists in training project chairpersons. Manages assigned single project categories. Provides general
assistance and support to the Vice-Presidents.

Treasurer - Reconciles monthly bank statements. Provides a financial statement for each board of directors meeting. Coordinates
the chapter dues billing system. Pays all bills. Deposits all receipts. Prepares an annual budget, coordinates with each officer
responsible for any income or expense. Supervises the activities of the ways and means committee and coordinates an annual
audit of the chapter financial statement.

Auditor - Conducts an audit of the chapter financial documents once a year. Certifies financial statements of the chapter for the
board of directors’ presentation. (VACANT)

Secretary - Keeps accurate records of the proceedings of all chapter meetings. Prepares minutes for approval at the next
scheduled meeting. Counts and records votes at membership and board meetings. Assists president in preparing the
agenda. Handles all chapter correspondence. (VACANT)
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Web Administrator - Manages and maintains the chapter’s website and is the overall administrator of website services provided
by the chapter.

Newsletter Editor - Collects, edits and produces the monthly newsletter and ensures that it is routinely sent to the members, to
the NYS Jaycees, the US Jaycees and JCI. (VACANT)

Secretary - Maintains records of the board and the organization. Keeps and reports minutes from Board meetings and General
Meetings. Prepares communication orders if needed. (VACANT)

Presidential Adviser(s) - Advises the President on general chapter matters, protocols and procedures.

Board Adviser(s) - Advises the Board of Directors on general chapter matters, protocols and procedures.

Media Network Liaison - Edits press releases; establishes contacts with the various local and mainstream newspapers as well
as promotes a public relations program for all chapter activities. (VACANT)

Chaplain - Advises the board on matters concerning the adaptation of spiritual programs, projects and resolutions; offers invocation
and benediction at all meetings; plans and supervises the conduct of spiritual events and programs. (VACANT)

Alumni Affairs Liason - Resposible for the Alumni Affairs Programming and communicates with the Alumni and Associate
Membership as to related business and or project participation and involvement.

Presidential Admin Staffs — Assists the President as to chapter administrative tasks and coordinates chapter communication
when needed.

Legal Counsel - Serves as a legal adviser on all legal matters, as well as, acts as the parliamentarian.

CHAPTER OFFICER DIRECTORY

First Name Last Name Position/Title Email Phone
Chapter

Reggie Torrejon President reggie.torrejon@philnyjaycees.org | +1 6466425077
Andrew Luis COB andrewluis@gmail.com +1 7738148676
Jubert Paul Ong EVP jp.ong@philnyjaycees.org +1 6463998580
Jaime Torrejon MSVP jaimetorrejon23@gmail.com +1 2016189424
Chuck Keyvin Mayangao CDVP chuckmayangao@yahoo.com +1 8625964499
Marjerie Rosales-Taway IDVP marjerie808@yahoo.com +1 6462295666
Jisyl De Los Santos IAVP jisyl95@gmail.com 516-412-0609
Aprille Aquino Director aprille.aquino@philnyjaycees.org +19175617488
Rey-Armand Manuel Director rey0820@yahoo.com 516-581-9078
Christian Besas Director chrisbesas@gmail.com +1(646)-922-3330
Almor Dayoan Treasurer almor.dayoan@gmail.com +1(917)939-2302
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APPENDIX B CALENDAR OF EVENTS

2022 Year Event Calendar: Event Flyers : http://www.philnyjaycees.org/events.html

No. 1st Tri Event Date
1 | JCI Phil-NY Planning Session Local Chapter 12.11.21
2 | JCI Phil-NY Board Meeting Local Chapter 1.3.22
3 | Courtesy Meeting — Philippine Consulate to NY Community 1.5.22
4 | JCIPhil-NY Strengthen Your JCI 1Q Series #1 Local Chapter 1.14.22
5 JT(;.)IgI:;:;l\:;(lHone Your Health& Wellness Healthy Habits Local Chapter 1.98.22
6 | JCI Phil-NY Business and Chill/Mem-Orientation Local Chapter 1.21.22
7 | JCIPhil-NY February Board Meeting Local Chapter 2.7.22
8 | IJCI Phil-NY Business and Chill/Debate 101 Local Chapter 2.18.22
9 | Community General Assembly (Phil Consulate NY) Community 2.19.22
10 | JCI Phil-NY Superbowl Boxes/Charity for Tonga Local Chapter 2.13.22
11 | PIDCI Fundraiser Event Community 2.23.22
12 | JCl Jersey City Induction National 2.27.22
13 | JCINYS Governor’s Dinner State 2.28.22
14 | JCIPhil-NY Meet&Greet Charter President International 3.5.22
15 | JCI Phil-NY March Board Meeting Local Chapter 3.7.22
16 | JCIPhil-NY 59t Induction and 2021 Presidential Awards Local Chapter 3.15.22
17 | JCI NJ State Joint Induction National 3.16.22
18 | PIDCI Ball Community 3.22.22
19 | JCI Phil-NY Business and Chill/Women of Impact Forum Local Chapter 3.27.22
20 | JCI Phil-NY Art for a Cause — KaBAYANIhan project Local Chapter 3.27.22
21 | JCI Makati Induction International 3.27.22
22 | PIDCI Parade Meeting Community 3.20.22
23 | JCI Phil-NY Literacy Book Drive Local Chapter 4.2.22
24 | JCI Phil-NY April Board Meeting Local Chapter 4.4.22
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25 | JCI Phil-NY Business&Chill/Cheers to Spring/JCl Visitation Local Chapter 4.22.22
26 | JCI Phil-NY Surigao Nickel Meet & Greet Roel International 4.28.22
27 | PIDCI Parade Meeting Community 4.28.22
28 | JCI Phil-NY Autism Awareness Month Local Chapter 4.30.22
2nd tri Date

29 | Consulate General Turkey - Asian Heritage Month Community 6.8.22

30 | Twinning JCI Perlas Pasay International 5.16.22
31 | JCl Perlas Pasay Training Networking International 5.26.22
32 | JCI Quezon Capitol Voice Training Public Speaking International 6.10.22
33 | JClI Visitation JCI Makati (Philippines) PP/Sen Kurt Soliman International 6.13.22
34 | JCI Visitation JCI Jamaica NEVP Odell Marsh Korean BBQ Dinner International 8.10.22
35 | JCl Perlas Pasay Effective Communication: Building Foundation International 8.24.22
36 | JClVisitation - JCl Jamaica NEVP Odell Movie Night International 8.4.22

37 | JCI Phil-NY Board Meeting Local Chapter 5.2.22

38 JCI Phil-NY Hone Your Health & Wellness Mental Health Matters #2 Local Chapter 5.20.22
39 | JCI Phil-NY Art for A Cause Painting Turnover Local Chapter 5.26.22
40 | JCI Phil-NY PIDCI Parade Local Chapter 6.5.22

41 | JCI Phil-NY Board Meeting Local Chapter 6.7.22

42 | JCI Phil-NY Blood Donation Drive #1 Local Chapter 7.10.22
43 | JCI Phil-NY Board Meeting Local Chapter 7.13.22
m i)Cr:CF’eh:;’NY Hone Your Health & Wellness Exercise for the Young Local Chapter 718.22
45 | JCI Phil-NY Help Hope and Stay Strong - Bingo/MID Year Planning Local Chapter 7.23.22
46 | JCI Phil-NY Business&Chill A Wave of Fun Beach Outing Local Chapter 7.30.22
47 | JCIPhil-NY Birthday Concert for a Cause Local Chapter 7.9.22

48 | JCI Phil-NY Fiesta in America - Peoples Ball Local Chapter 8.14.22
49 | JCI Phil-NY Business&Chill Fiest in American Dream Local Chapter 8.20.22
50 | JCI Phil-NY Sinehan sa Konsulado Local Chapter 8.25.22
51 | JCI Phil-NY Board Meeting Local Chapter 8.8.22
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52 | JCI Phil-NY Operation Brotherhood Local Chapter Aug-Oct
53 | Ei- Eastern Institute (New Jersey) National 5.21.22
54 | JCI Queens Induction State 5.21.22
55 | JCINYS 1st Convention - Game Room/Networking State 6.4.22
3rd Tri Date
56 | Effective Communication: rafting Your Message Intl 9.14.22
57 | General Membership Local Chapter 9.22.22
58 | PIDCI Election Community 10.1.22
59 | Halloween Spooktakular Hearoes vs Villain Local Chapter 10.28.22
60 | JCI Phil-NY Operation Brotherhood Local Chapter 10.6.22
61 | General Membership-Election Local Chapter 10.7.22
Local
62 | Hone Your Health and Wellness HTFI 5 K Run #4 Chapter/Com 10.8.22
munity
63 | Karaoke Night Local Chapter 10.8.22
64 | Robert's Rule Training Local Chapter 11.11.22
65 | JCINYS 2nd tri Convention State 11.12.22
66 | Hone Your Health and Wellness Art for Mind & Body #5 Local Chapter 11.20.22
67 | Special Visit - Phil Consulate General in NY Local Chapter 11.21.22
Carbo-Loading for NYC Marathon Runners/Volunteers (Startline Local
68 | oo & Chapter/Com | 11.4.22
munity
Local
69 | NYC Marathon Volunteer Mile 17 Chapter/Com 11.6.22
munity
70 | Presidential Gala/Holiday Party Local Chapter 12.11.22
Local
71 | 34th Simbang Gabi - Nativity Live Scene Chapter/Com 12.13.22
munity
Local
72 | NJ Devils Heritage Night Chapter/Com 12.13.22
munity
73 | Passalamat(Gratitude/Tribute Award) Community 12.21.22
74 | Help Hope & Stay Strong y2 Free Kidney Dialysis (JCI Alabang) Intl 12.28.22
75 | Re-Imagine Music Video Local Chapter 12.31.22
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APPENDIX C 2022 Proposed Budget By Area of Opportunity

Events Event Date Budget

JCI Phil-NY Literacy Book Drive Local Chapter 4222 CD 50
JCI Phil-NY Blood Donation Drive #1 Local Chapter 7.10.22 CD 50
JCI Phil-NY Blood Donation Drive #1 Local Chapter 9.18.22 CD 50
NYC Marathon Volunteer Mile 17 Local Chapter/Community 11.6.22 CD 50
34th Simbang Gabi - Nativity Live Scene Local Chapter/Community 12.13.22 CD 50
PIDCI Parade Local Chapter/Community 6.3.22 CD 50
JCI Phil-Ny Mile 17 NYC Marathon Runners/Volunteers (Startline Kit) Local Chapter/Community 11.6.22 CD 50
JCI Phil-NY Meet&Greet Charter President International 3.5.22 1A 50
JCI Phil-NY Art for a Cause — KaBAY ANIhan project Local Chapter 3.27.22 1A 50
JCI Phil-NY Surigao Nickel Meet & Greet Roel International 4.28.22 1A 50
JCI Phil-NY Autism Awareness Month Local Chapter 4.30.22 1A 50
Twinning with JCI Perlas Pasay International 5.16.22 IA 50
JCI Visitation JCI Makati (Philippines) PP/Sen Kurt Soliman International 6.13.22 1A 50
JCI Visitation JCI Jamaica NEVP Odell Marsh Korean BBQ Dinner International 8.10.22 1A 50
JCI Visitation - JCI Jamaica NEVP Odell Movie Night International 8.4.22 1A 50
JCI Phil-NY Help Hope and Stay Strong - Bingo/Free Kidney Dialysis International 7.23.22/12.28.22 TA/MS/MD 50
JCI Phil-NYY Operation Brotherhood: Small Gesture Big Impact International Aug-Oct IA 50
Re-Imagine Music Video Local Chapter 12.31.22 1A 50
JCI Phil-NY Hone Your Health & Wellness Exercise for the Young Once #3 Local Chapter 7.18.22 ID 50
JCI Phil-NY Hone Your Health & Wellness Mental Health Matters #2 Local Chapter 5.20.22 ID 50
JCI Phil-NY Hone Your Health and Wellness Art for Mind & Body #5 Local Chapter 11.20.22 ID 50
JCI Phil-NY Hone Your Health and Wellness HTFI 5 K Run #4 Local Chapter/Community 10.8.22 ID 50
JCI Phil-NY Hone Your Health& Wellness Healthy Habits Together#1 Local Chapter 1.28.22 ID 50
JCI Phil-NY Strengthen Your JCI IQ: Robert's Rule Training #3 Local Chapter 11.11.22 1D 50
JCI Phil-NY Strengthen Your JCI IQ: Effective Communication #2 Local Chapter 11.11.22 ID 50
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JCI Phil-NY Strengthen Your JCI IQ Series #1 Local Chapter 1.14.22 ID 50

JCI Phil-NY 59" Induction and 2021 Presidential Awards Local Chapter 3.15.22 MD 50

JCI Phil-NY Fiesta in America - Peoples Ball Local Chapter 8.14.22 MD 50

JCI Phil-NY Halloween Spooktakular Hearoes vs Villain Local Chapter 10.28.22 MD 50

JCI Phil-NY Presidential Gala/Holiday Party Local Chapter 12.11.22 MD/MS 50

JCI Phil-NY Election Night Local Chapter 10.7.22 MD/MS 50

JCI Phil-NY Business and Chill/Mem-Orientation Local Chapter 1.21.22 MS 50

JCI Phil-NY Business and Chill/Debate 101 Local Chapter 2.18.22 MS 50

JCI Phil-NYY Superbowl Boxes/Charity for Tonga Local Chapter 2.13.22 MS 50

JCI Phil-NY Business and Chill/Women of Impact Forum Local Chapter 3.27.22 MS 50

JCI Phil-NY Business&Chill/Cheers to Spring/JCI Visitation Local Chapter 42222 MS 50

JCI Phil-NY Business&Chill A wave of Fun Beach Outing Local Chapter 7.30.22 MS 50

JCI Phil-NY Business&Chill Fiest in American Dream Local Chapter 8.20.22 MS 50

JCI Phil-NY Sinehan sa Konsulado Local Chapter 8.25.22 MS/CD 50

JCI Phil-NYY Karaoke Night Local Chapter 10.8.22 MS 50

i{(itI)Phll—Ny Carbo-Loading for NYC Marathon Runners/Volunteers (Startline Local Chapter/Community 11.4.22 MS/CD 50
2,050

2022 Actual income and Expense
By Area of Opportunity

Events Budget | Income AR Expense AP Net Note

JCI Phil-NY Literacy Book Drive 4.2.22 CD 0 0 0 0 0

JCI Phil-NY Blood Donation Drive

#1 7.10.22 CD 0 100 100 0 0

JCI Phil-NY Blood Donation Drive

#1 9.18.22 CD 0 100 100 0 0

NYC Marathon Volunteer Mile 17 11.6.22 CD 0 0 0 0 0

34th Simbang Gabi - Nativity Live

Segis 12.13.22 CD 0 0 264 0 -264

PIDCI Parade 6.3.22 CD 1,250 1,073 0 177 | profit

JCI Phil-Ny Mile 17 NYC Marathon

Runners/Volunteers (Startline Kit) 11.6.22 CD 0 0 0 0 0
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JCI Phil-NY Meet&Greet Charter
President 3.5.22 1A 0 0 0 0 0
JCI Phil-NY Art for a Cause —
KaBAYANIhan project 3.27.22 1A 3,079 0 0 769 2,310 | donated
JCI Phil-NY Surigao Nickel Meet
& Greet Roel 4.28.22 1A 0 0 0 0 0
JCI Phil-NY Autism Awareness
Month 4.30.22 1A 0 0 100 0 -100
Twinning with JCI Perlas Pasay 5.16.22 1A 0 0 0 0 0
JCI Visitation JCI Makati
(Philippines) PP/Sen Kurt Soliman | ¢-13-22 IA 0 0 100 0 -100
JCI Visitation JCI Jamaica NEVP
Odell Marsh Korean BBQ Dinner 8.10.22 IA 0 0 0 0 0
JCI Visitation - JCI Jamaica NEVP
Odell Movie Night 84.22 IA 0 0 0 0 0
JCI Phil-NY Help Hope and Stay
Strong - Bingo/Free Kidney 7.23.22/12.28.22 | IA/MS/MD 24,52.44 200 1,960 0 692.44 | donated
Dialysis
JCI Phil-NY Operation
Brotherhood: Small Gesture Big Aug-Oct 1A 300 0 300 0 0
Impact
Re-Imagine Music Video 12.31.22 1A 0 0 0 0 0
JCI Phil-NY Hone Your Health &
Wellness Exercise for the Young 7.18.22 ID 0 0 0 0 0
Once #3
JCI Phil-NY Hone Your Health &
Wellness Mental Health Matters 5.20.22 ID 0 0 0 0 0
#2
JCI Phil-NY Hone Your Health and
Wellness Art for Mind & Body #5 | 11-20.22 ID 0 0 0 0 0
JCI Phil-NY Hone Your Health and
Wellness HTFI 5 K Run #4 lse = 0 0 0 L 0
JCI Phil-NY Hone Your Health&
Wellness Healthy Habits 1.28.22 ID 0 0 0 0 0
Together#1
JCI Phil-NY Strengthen Your JCI
1Q: Robert's Rule Training #3 11.11.22 D 0 0 0 0 0
JCI Phil-NY Strengthen Your JCI
1Q: Effective Communication #2 11.11.22 ID 0 0 0 0 0
JCI Phil-NY Strengthen Your JCIIQ [1.14.22 115] 0 0 0 0 0
Series #1
JCI Phil-NY 59™ Induction and 2021
A 3.15.22 MD 9,203.65 0 8,203.64 0 1000.01  [profit
Presidential Awards
JCI Phil-NY Fiesta in America - e 14.22 MD 0 0 0 0 0
Peoples Ball
JCI Phil-NY Hal'loween Spooktakular 10.28.22 MD 6000 3400 0 2600 [profit
Hearoes vs Villain
JCI Phil-NY Presidential
(Gala/Holiday Party 12.11.22 MD/MS 0 0 200 0 -200 | awards
ICI Phil-NY Election Night 10.7.22 MD/MS 0 0 200 0 -200 eFOOd/ venu
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JCI Phil-NY Business and

Chill/Mem-Orientation 2222 s U 0 g g 0

JCI Phil-NY Business and

Chill/Debate 101 Pl e 0 0 0 0 0

CI Phil-NY Superbowl

FrealGinrity ity o 2.13.22 MS 0 500 0 0 500 | donated
JCI Phil-NY Business and

Chill/Women of Impact Forum Rz WD v v v v v

UCI Phil-NY Business&Chill/Cheers

to Spring/JCI Visitation 222 il 0 0 L 0 2

UCI Phil-NY Business&Chill A wave

of Fun Beach Outing e W g 2 L g L

JCI Pl.nl-NY Business&Chill Fiest in 820,22 MS 0 0 0 0 0

|American Dream

JCI Phil-NY Sinehan sa Konsulado  |8.25.22 MS/CD 0 240 160 0 80 |donated
UCI Phil-NY Karaoke Night 10.8.22 MS 0 2046 1544 80 422 |profit
UCI Phil-Ny Carbo-Loading for NYC .
[Marathon Runners/Volunteers 11.4.22 MS/CD 0 200 0 -200 Heeditne
(Startline Essential Kit) S
Fotal/not included membership 21,035.1 4436 | 17,9046 849 | 6,717.45
new/renewal

APPENDIX D MEMBERSHIP YEAR-END REPORT

NEW/RENEW

* New - Renewed

ED MEMBERS

28 STARTED
34 TOTAL
+6 GAIN

54%

RETENTION

1st 2nd 3rd 4th
month new renew aged-out dropped
jan 1 1
feb 7 3 3
mar 1 3
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apr

may 1 2

jun 2 1 1 2
july 1

aug 3

sep 1 3 4

oct 1 2

nov 1

dec 1 1 1

total 19 15 8 5

+ 2 o

JCI Philippine-New York

Ll LBeRel =(.2)
Official Website @  Glue Up Organization Website e&j »

Last 365 days

$3.3k 0 50 16 +6

VALUE OF PAYMENTS EVENTS NEW CONTACTS CAMPAIGNS SENT

APPENDIX E ORGANIZATIONAL CHART

2022 Board of Directors and Officers

Reggie Torrejon Andrew Luis

PRESIDENT CHAIRMAN OF THE BOARD

reggie.torrejon@philnyjaycees.org andrew.luis@philnyjaycees.org

&
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Jubert Paul Ong Jaime Torrejon Jisyl DeLos Santos Marjerie Rosales Chuck Mayangao
EXECUTIVE MEMBERSHIP INTL AFFAIR INDIVIDUAL COMMUNITY
VICE PRESIDENT VICE PRESIDENT VICE PRESIDENT DEVELOPMENT VP DEVELOPMENT VP

Aprille Aquino Christian Besas Rey Manuel Almor Dayoan

DIRECTOR DIRECTOR DIRECTOR TREASURER
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Board Advisers

Jocelyn Bernal Vivian Velasco Ma. Cristina Bel Molina Marge Quimosing

JCI Senator JCI Senator JCI Senator JC1 US Ambassador JCI NY Governor

Presidential Advisers

Gary Abasolo Zultan Bermudez

JCI Senator JCI Senator
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In JCI Spirit,

Mary Torrejon

2022 Chapter President
JCI Philippine-New York
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	“LEAD FORWARD TOGETHER”
	LEAD with a meaningful purpose/intention, so we FORWARD to activate growth with integrity & pride, TOGETHER through trust as one inclusive & diverse chapter for a collective impact.

